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SITUATION SUMMARY

THIS SITUATION SUMMARY COVERS DEVELOPMENTS
IN.CUBA AS OF 15 OCTOBER 1962. THE FOLLOWING
- INFORMATION IS COLLATED FROM A NUMBER OF
HIGHLY RELIABLE SOURCES.

~MISSILES—.
CAMPO FLORIDA P0OSS CRUISE-MISSILE SITE 2386N 98211W

TWO PARALLEL EXCAVATIONS 45 X 15 FT, ORIENTED EAST-
WESTs LOCATED AT EASTERN END OF SITE. CANVAS
COVERING ON REPORTED PROBABLE LAUNCHER ORIENTED
" DEGREES HAS TRIPLED IN AREA.
ALL SIGNIFICANT ITEMS AT SITE ARE CANVAS COVERED.
25X1D NO OTHER CHANGE SINCE

SANTA CRUZ DEL NORTE CRUISE-MISSILE SITE 23895N PBL56H

VEHICLES —- TOTAL OF 15, INCLUDING ONE COVERED
1 MISSILE TRANSPORTERS

25X1D ONE WINGED MISSILE| ON TRAILER BEHIND
L AUNCH POSITIONS. TWO ADDITIONAL POSSIBLE LAUNCH
POSITIONS LOCATED ON EITHER SIDE OF PREVIOUSLY
REPORTED LAUNCH POSITIONS. ONE OF PREVIOUSLY
REPORTED LAUNCH POSITIONS IS CANVAS COVERED AND ONE
HAS CANVAS REMOVED.
ROAD NETWORK WITHIN SITE HAS BEEN IMPROVED SINCE

25X1D

CABANAS SAM SITE 2PB6N B7520W

& NM ESE OF CABANAS AT 2p9-@6-28N £75-20-15W.
UNREVETTED SA-2 SAM SITE UNDER CONSTRUCTION
CONTAINING & CANVAS-COVERED MISSILE LAUNCHERS, FRUIT
SET RADAR AND APPROXIMATELY & CANVAS—COVERED VANS IN
CENTRAL GUIDANCE AREA, 18 LARGE TENTS AND 15 SMALLER
 TENTSs AND APPROXIMATELY 15 VEHICLES. SITE
CONFIGURATION NOT EVIDENT.

CIENFUEGOS SAM SITE 22@2N £8824W

STAR:- CONFIGURATION.
6 MISSILE TRANSPDRTERS IN CANVAS—-COVERED HOLD AREAS.
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VANS AND EQUIPMENT IN GUIDANCE AREA NOW CANVAS
COVERED.

-7 VEHICLES AND 2 LARGE TENTS IN SUPPORT AREA.
NO OTHER CHANGES SINCE

DELEITE SAM SITE 2259N 088845W

-9 NM EAST OF DELEITE AT 22-59-31IN £80-45-47W.
NEWLY IDENTIFIED SA-2 SAM SITE UNDER CONSTRUCTION.
STAR: CONFIGURATION, FENLCED.

- INCOMPLETE: INFORMATION.

HAVANA SAM SITE 2309N £8213W

SITE OPERATIONAL AND SECURED BY FENCE.
MISSILES NOW COVERED WITH CANVAS.
NO OTHER CHANGES SINCE [ |

JIGUANI AREAy SAM SITE 2621IN g7620W

SITE CONSISTS OF CIRCULAR ROAD; 4 POSSIBLE LAUNCHERS;,
A POSSIBLE GUIDANCE AREA UNDER CONSTRUCTICON, &
MISSILE TRANSPORTERS,; NUMEROUS VEHICLESs 2 LARGE
- TENTSo - AND APPROXIMATELY 6 SMALL TENTS.

INCOMPLETE INFORMATION.

LA COLOMA SAM SITE 2218N ©8332W

SITE NOW OPERATIONAL.
1TEMS REPORTED AS UNDER CONSTRUCTION IN ARE
NOW COMPLETE.
ONE MISSILE ON A LAUNCHER. FIVE OTHER LAUNCHERS ARE
EMPTY AND CANVAS COVERED.

MANZANILLO SAM SITE 2018N 277864

. NG APPARENT CHANGE SINCE EARLY

MARIEL .S5AM SITE 2300N 28249W

SA-2 SITE NOW OPERATIONAL AND ENCLOSED BY A SINGLE
FENCE.  NO OTHER CHANGES SINCE
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MATANZAS SAM SITE 2301IN 98129W

STAR CONFIGURATION — 6 UNREVETTED LAUNCH POSITIONS,
5 OF WHICH ARE CANVAS-COVERED. UNCOVERED LAUNCH
POSITION CONTAINS A LAUNCHER.

GUIDANCE EQUIPMENT ALL CANVAS-COVERED.

3-5 MISSILE TRANSPORTERS CANVAS-COVERED.

3 LARGE TENTS. '

SAN JULIAN AIRFIELD SAM SITE 22@5N 88489W

SITE IS SECURED AND OPERATIONAL, REVETMENTS ARE ALL
COMPLETED.

4 MISSILE TRANSPORTERS IN HOLD REVETMENTS, 2 MISSILE
TRANSPORTERS PARKED IN FRONT OF 2 LAUNCHERS IN
REVETMENTS.

GUIDANCE AREA IS REVETTED AND CONTAINS FRUIT SET
TYPE A AND 2 GROUPS OF CANVAS-COVERED VANS.

SPDON REST IS PROUBABLY REVOLVING.

PROBABLE MODIFIED FRUIT SET IN SUPPORT AREA.
MODIFICATIONS CONSIST OF 2 DISHES ON TOP OF
HORIZONTAL TROUGH AND ONE DISH ON EXTENDED ARM.
UNUSUAL AND MASSIVE PIECE OF EQUIPMENT IN ONE HOLD
REVETMENT.

SITE CONTAINSy; LARGEs; SQUARE, UNCCCUPIEDy REVETTED
AREA AND 3 RECENTLY CONSTRUCTED SEMIPERMANENT
BUILDINGS.

SANTIAGO DE CUBA SAM SITE 1959N 27551W

2.5 NM SSE OF SANTIAGO DE CUBA AT 19-59-28N
875-58-58W.

UNREVETTED SA-2 SAM SITE UNDER CONSTRUCTION CONTAINS
& MISSILE LAUNCH POSITIONS WITH LAUNCHERS, PROBABLE
FRUIT SET RADAR, AND 6 ASSOCIATED VANS IN CENTRAL
GUIDANCE AREA.

SANTIAGD DE LAS VEGAS SAM ASSEMBLY AREA 2257N 28221w

2.5 NM EAST OF SANTIAGO DE LAS VEGAS.

NEWLY IDENTIFIED AREA OF MILITARY CONCENTRATICON
INCLUDING 15 PROBABLE SAM TRANSPORTERSs; 2 CANVAS-
COVERED PROBABLE SAM LAUNCHERS,; POSSIBLE SAM
ELECTRONICS VANS,; 3@8-48 GENERAL PURPOSE VEHICLES,
4§ SMALL TENTSy; 5 LARGE TENTS, AND APPROXIMATELY 38
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CANVAS-COVERED TANKS.
' NO REPORT ON ASSEMBLY AREA LOCATED .5 NM SW.

CONDADO . 2153N @7950W

NC CONSTRUCTION SITES, EQUIPMENT, SECURED AREAS, OR
VEHICLE CONCENTRATIONS OBSERVED.
INCOMPLETE INFORMATION.

LIMONAR - 2255N 28124M

KO KiSSILE ACTIVITY NOTED IN 18—-NM RADIUS OF LIMONAR.
- INCOMPLETE INFORMATION.

MADRUGA AREA 2255N g£8158W

NO UNUSUAL CONSTRUCTION OR MISSILE ACTIVITY OBSERVED.
INCOMPLETE INFORMATION.

MULE=PENA BLANCA 2228N @8348W

NC MISSILE ACTIVITY OBSERVED.
INCOMPLETE INFORMATION,

SORODA  2249N 28301wW

NO VEHICLES, SECURED AREAS, OR MISSILE ACTIVITY
OBSERVED.

FOUR GROUPS OF LARGE NEWLY CONSTRUCTED WAREHOUSE-TYPE
BUILDINGS ARE LOCATED IN SOROA AT 22-47N £83-81W.
THERE: IS A TOTAL DF 25 BUILDINGS IN GROUPS OF 45 7,
8s AND 6.

INCOMPLETE INFORMATION.
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VERTIENTES SUSPECT MISSILE ACTIVITY 2116N 07889W
NO MISSILE ACTIVITY OBSERVED WITHIN 18-NM RADIUS OF
VERTIENTES.

INCOMPLETE INFORMATION.
VINALES AREA 2237N 8342w
' NO MISSILE SUPPORT AREA OBSERVED.
INCOMPLETE INFORMATION.

-~AIRFIELDS-

ANTONIG MACED AIRFIELD  1958N 87558W

AIRCRAFY —— TOTAL OF 18, INCLUDING 2 CRATE, ONE CAB,
S LIAISON, ONE: POSSIBLE SEA FURYy AND ONE HOUND.

: RUNWAYS SERVICEABLE.

NO APPARENT CHANGE: IN FACILITIES SINCE
INCOMPLETE INFORMATION.

CORONEL PASCUAL AIRFIELD 2387N @8117HW

AIRCRAFY —— NONE.

RUNWAY SERVICEABLE.

NO CHANGE IN FACILITIES SINCE
NO VEHICLES, SHIPPING CRATESs OR MILITARY
CONCENTRATIONS NOTED.

JOSE '‘MARTI INTERNATIONAL AIRFIELD 2388N 28224W

AIRCRAFT -— TOTAL OF 11, INCLUBING 4 CRATE,

3 BRITANNIA, ONE CESSNA~-318, AND 3 SINGLE-ENGINE
LIAISON AT MAIN TERMINAL.

INCOMPLETE. INFORMATION.

LOS CANDBS AIRFIELD 2824N 87509W

AIRCRAFTY —— NONE.
NO APPARENT CHANGE SINCE EARLY
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MANAGUA AIRFIELD 2258N 28217W

AIRCRAFT ~— NONE.
NE END OF RUNWAY STILL UNDER CONSTRUCTION, REMAINDER

- APPEARS SERVICEABLE.

INCOMPLETE INFORMATION.

MARIEL NAVAL AIR STATION. 23808N 28246W

AIRCRAFT —— NONE-

BUNKERS AT 5w END OF FIELD STILL UNDER CONSTRUCTION,
2 POSSIBLY EARTH~COVERED.

SECURITY FENCE ALONG WEST SIDE OF AIRFIELD EXTENDS
NORTH FROM ENSENADA ANGOSTA.

VEHICLES/EQUIPMENT — MANY UNIDENTIFIED VEHICLES
PARKED ARDUND SW END OF RUNWAY, SEVERAL VEHICLES ON

WEST SIDE OF TAXIWAY, AND ONE PROBABLE MOBILE CRANE

ON RUNWAY AT TAXIWAY INTERSECTION.
UNDETERMINED NUMBER OF PROBABLE CRATES IN ROW ALONG
EAST SIDE OF TAXIWAY.

PLAYA BARACOA AIRFIELD 2382N 88235W

AIRCRAFT ~— 8 HARE
RUNWAY APPEARS SERVICEABLE. - INCOMPLETE INFORMATION.

SAN ANTONIO DE LOS BANOS AIRFIELD 2252N 9B231W

AIRCRAFT —- TOTAL OF 45, INCLUDING 17 FAGOT/FRESCO.
2 FARMER, ONE C-47y 2 CRATEs 7 LIAISON,

4 UNIDENTIFIED SINGLE-ENGINE, 12 B-26s PLUS SEVERAL
DERELICTS.

NO CHANGE IN FACILITIES SINCE RUNWAY
SERVICEABLE.

SAN JULIAN AIRFIELD 2286N 88429V

21 CRATES,| | ON PARKING APRON, AND
APPROXIMATELY 46 OTHER CRATES OF VARIDUS SIZES AND
NUMEROUS BOXES ON EDGE OF PARKING APRON. ONE
POSSIBLE AIRCRAFT FUSELAGE | |LOCATED NEAR
CRATES.
AT LEAST 28 TRUCKS IN AIRFIELD AREA.

BOTH RUNWAYS SERVICEABLE, BARRICADES REMOVED.
NO APPARENT CHANGE IN FACILITIES SINCE

&
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AIRCRAFT —- ONE DERELICT SINGLE-ENGINE AIRCRAFT.

~MILITARY ACTIVITY-

GUANTANAMO AREA 1 2885N £27523%
NO NEW MILITARY ACTIVITY NOTED.
INCOMPLETE. INFORMATION.
GUANTANAMO AREA 2 1950N 27748W
NO NEW MILITARY ACTIVITY NOTED.
- INCOMPLETE INFORMATION.

MANZANILLO AREA, MILITARY ACTIVITY 2817N 27786W
"3 NM SSE OF MANZANILL
NO CHANGE SINCE EARLY

TRINIDAD MILITARY COMPLEX 2148N 87959W
CONSTRUCTION SITE LOCATED ON SW EDGE OF TRINIDAD
CONTAINS 17 COMPLETED PROBABLE CIVILIAN DWELLING
BUILDINGS AND 12 UNITS UNDER CONSTRUCTION.

NO EQUIPMENT; VEHICLES, DR SECURED AREAS CBSERVED.
INCOMPLETE INFORMATION.

-PORTS & HARBORS~

BAHIA HONDA, PORT FACILITIES 2256N £8311W

2.4 NM NW OF BAHIA HONDA ON PUNTA GERARDO.
POSSIBLE DOUBLE FENCE SECURES PUNTA GERARDO FROM
MAINLAND.

VESSELS —— NONE OBSERVED AT PUNTA GERARDO.
VEHICLES -- 4 POSSIBLE VEHICLES JUST WEST OF
WAREHOUSE BUILDINGSy 2 LONG POSSIBLE VEHICLES
EAST OF WAREHOUSES. NO VEHICLES ON ACCESS ROADS.
ONE FREIGHTER IN SLIP AT PUNTA DE LA GOBERNADORA,
2.4 NM NNE OF PUNTA GERARDO. NUMEROUS POSSIBLE
VEHICLES ALONGSIDE SLIP.

INCOMPLETE INFORMATION-.
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BARACCA PORT FACILITIES 2@821N £87430W

VESSELS -— 2 FISHING BOATS; AND NUMERQUS SMALL CRAFT.
NO CHANGE: IN FACILITIES SINCE | |
NGO UNUSUAL ACTIVITY NOTED.

CARDENAS PORT  230@2N #8112W

VESSELS —- ONE LARGE FREIGHTER; ONE SMALL FREIGHTER
AND NUMERCUS SMALL CRAFT.

NO CHANGE IN FACILITIES SINCE

NUMEROUS RAJIL CARS IN PIER SIDINGS.

NO UNUSUAL ACTIVITY.

CASILDA PORT 2145N 87959W

VESSELS —-~ ONE CARGO VESSEL AT QUAY.
VEHICLES/EQUIPMENT —-- 28 TRUCKS, 12 SEMI-TRAILERS,
AND ONE LARGE TENT IN QUAY AREA.

NO APPARENT CHANGE IN FACILITIES SINCE[ |

CIENFUEGOS PORT FACILITIES 2209N BBE27TW

VESSELS -— 2 FREIGHTERS, 4 PT BOATS, ONE SMALL PATROL
CRAFT, ONE KRONSTADT, & SMALL COASTAL FREIGHTERS,
NUMEROUS BARGES AND SMALL CRAFT.

HARBOR NET WITHIN HARBOR AREA.

NG APPARENT CHANGE IN PORT FACILITIES SINCE [::::::]
NO .UNUSUAL ACTIVITY OBSERVED.

CORTESy PORT FACILITIES 228B3N £8402W

VESSELS == SEVERAL SMALL CRAFT_IN PORT.
NG CHANGE: IN FACILITIES SINCE

GUAYABAL, PORT FACILITIES 2841N @87737W

NO VESSELSy UNDERWATER DBSTACLESy MINES, NETS DR
DEFENSES OBSERVED.
NO. CHANGE: IN FACILITIES SINCEJEARLY’[::::::]
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HAVANAs PORT FACILITIES 238BN @28221W

VESSELS —— TCTAL OF 48, INCLUDING 37 FREIGHTERS/
TANKERSys ONE PASSENGER/CARGO, ONE PFy 4 PTy

2 PATRCL CRAFT; AND 3 SMALLER CRAFT,; AS FOLLOWS -—-

2 FREIGHTERS AT COAL WHARF NO 25 9 FREIGHTERS AT
PALMER PIER, 2 TANKERS AT ESSO PIERy ONE FREIGHTER AT
REGLA PIER 34, ONE FREIGHTER AT BURRUS WHARF, ONE
FREIGHTER AT BEGUIRISTAIN WHARFy; &4 FREIGHTERS AT CAYD
CRUZ, ONE FREIGHTER AT HACENDADOS PIER, ONE FREIGHTER
AT ANTARES FRUIT WHARFs ONE FREIGHTER AT PAN
AMERICAN AND ARSENAL WHARF; ONE FREIGHTER AT WARD
-LINE SOUTH WHARFy; ONE FREIGHTER AT WARD LINE PIER,
ONE FREIGHTER AT UNITED FRUIT PIERy ONE FREIGHTER AT
UNITED FRUIT WHARF, 2 FREIGHTERS AT HAVANA CENTRAL
PIERy ONE FREIGHTER AT SANTA CLARA PIERy ONE
FREIGHTER AND ONE PASSENGER/CARGO AT MACHINA PIER,
ONE FREIGHTER AT SAN FRANCISCO PIERy 5 FREIGHTERS,
ONE BARGE AND VARIDUS SMALL CRAFT IN HARBOR, 2 PT
BOATS AT INTERNATIONAL YACHT CLUB PIER: 2 PT BOATS,
2 PC AND CONE PF AT NAVAL QUAY, ONE LIGHTER AT GAMIZ
BOATYARD, AND 2 UNIDENTIFIED SMALL VESSELS AT
PAILERIA PIER.

BOOM FOR NET HAS BEEN PLACED NEAR MOUTH OF 3SMALL
BASIN ON EAST SIDE OF ENTRANCE TO BAY.

DEFENSES —-- 6-GUN AA BATTERIES AT THE FOLLOWING
LGCATIONS -

23-B2-15N 082-20-282W

23-82-18N 282-26-108W

23~82~19N 882-28-25W (UNOCCUPIED)

23-83-48N 282~-25-0@5W

POSITIGCN AT 23-04-908N 0982-27-15W IS NOW UNOCCUPIED
== _NO VANS.

JURAGUA- AREAy PORT FACILITIES 2208N 88831W
VESSELS -= NONE.

NO CHANGE IN FACILITIES SINCE[ ]

NO UNUSUAL ACTIVITY.

LA COLOMA; PORT FACILITIES 2214N £28334W

VESSELS —— APPROXIMATELY 40 SMALL CRAFT.

NO CHANGE IN FACILITIES SINCE[:::::::]
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MANZANILLO, PORT FACILITIES 2821N B7707TW
VESSELS -- 18 BARGES AND NUMERCUS SMALL CRAFT.
NG CHANGE IN FACILITIES SINCE EARLY
NO UNUSUAL ACTIVITY.
MARIEL NAVAL: PORY 2321N PB245W
VESSELS —— AT LEAST 18 PROBABLE KOMAR-CLASS PT BOATS

NORTH OF MARIEL NAVAL AIR STATIONy ONE UNIDENTIFIED

} VESSEL AND 4 SMALL CRAFT AT PIER SOUTH OF -THE NAVAL

AIR STATIONy AND 2 FREIGHTERS AND NUMERQUS SMALL

_ CRAFT AT MARIEL PORT.

) APPROXIMATELY 21 PROBABLE MISSILE TRANSPORTERS AND
APPROXIMATELY 75 OTHER VEHICLES ON QUAYSIDE AT
MARIEL .

- PROBABLE HARBOR NET UNDER CONSTRUCTIDON NEAR SE TIP
OF PUNTA REGLA, AND 7 UNIDENTIFIED RECTANGULAR
EXCAVATIONS ON NORTH SIDE OF PUNTA REGLA,
PERPENDICULAR TO AND ADJOINING BAHIA DEL MARIEL.
OPEN STORAGE AREA ADJACENT TO QUAY AT LA BOCA NOW
SECURED BY SOLID FENCE OR WALL WITH 4 PROBABLE GUARD
TOWERS. POSSIBLE OPEN STORAGE AREA .8 NM NW OF
MARIEL NAVAL AIR STATION CONTAINS ROWS OF MATERIALS
IN RECTANGULAR ARRANGEMENT WITH MANY VEHICLES IN
IMMEDIATE AREA.

MATANZAS, PDRT FACILITIES 23@3N £8134W

VESSELS —— ONE TANKER, 2 FREIGHTERSs AND NUMERODUS
SMALL CRAFT THROUGHOUT PORT AREA.

NO CHANGE IN FACILITIES SINCE [:::::::]

NO UNUSUAL ACTIVITY.

MOA BAY PORT  2839N D7454W
VESSELS —— NONE.
NO APPARENT CHANGE SINCE EARLY [:::::::]
SANTA CRUZ DEL SUR, PORT FACILITIES 2842N @7759W

VESSELS —— NUMEROUS SMALL CRAFT.
INCCHMPLETE. INFGRMATION.,
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SANTIAGO DE CUBA PORT 281N 275584

VESSELS == 3 CARGO VESSELS, ONE SMALL TANKER, 3 PT
BOATS, AND NUMEROUS SMALL CRAFT IN HARBOR.
POINT AT 19-59-36N @75-52-18W BEING CLEARED FOR
UNIDENTIFIED CONSTRUCTION.

NO STOCKPILING OF EQUIPMENT OR MATERIALS NOTED.

NO SIGNIFICANT CHANGE IN PORT FACILITIES SINCE
EARLY _
INCOMPLETE INFORMATION.

SURGIDERO DE BATABANO NAVAL PORT 2241N 28218W

VESSELS —— 3 BARGES AND NUMERCUS SMALL CRAFT IN
HARBOR,

NO CHANGE IN FACILITIES SINCE
NO UNUSUAL ACTIVITY.

~LANDING BEACHES-

SIBONEY AREA. LANDING BEACH 1957N 87542W

TARARA

HAVANA

NO CHANGE SINCE

AREA; LANDING BEACH 23182N 882124

SUBMERGED SANDBAR STILL EXISTS OFFSHORES

HAVANA SAM SITE PREVIOUSLY REPORTED IS 2 NM SW OF
BEACH AREA.

OCCUPIED 6-GUN AA BATTERY ON COAST APPROXIMATELY 3
NM WEST OF BEACH AREA. 3@ UNODCCUPIED FA POSITIONS
{FIVE 6-GUN BATTERIES) CENTERED AT 23-87-382N
282-10-88W.

NUMERDUS 'SHORT TRENCHES IN AREA FROM .5 70 2 NM
INLAND.

~MISCELLANEQUS~

AREA; COMMUNICATIONS CENTER 2308N BB226W

-7 NM SW OF HAVANA, AND 3 NM NORTH OF JOSE MARTI

INTERNATIONAL AIRFIELD.

9 CANVAS-COVERED PROBABLE COMMUNICATIONS VANS, 2
COMMUNICATIONS VANS ON APRONS; 4 PROBABLE COMNI-
DIRECTIDONAL WIRE CONE ANTENNAS, 8 PROBABLE HF:
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VERTICAL RADIATCRS, ONE PROBABLE HF HORIZONTAL

DIPOLE. AND AT LEAST

2 VHF ANTENNAS.

SUPPORT AREA. -~ 5 PERMANENT STRUCTURES, 13 LARGE AND
12 SMALL TENTS; AND 2@ VEHICLES.

MAYARI ARRIBA MOTOR VEHICLE

NO APPARENT CHANGE §

SCHOOL 2229N P7538W

INCOMPLETE INFORMATION.

SPECIAL AREA 2252N @8230W

NO MILITARY ACTIVITY

NBTED.

SEE SAN ANTONIO DE LOS BANOS AIRFIELD.

SPECIAL AREA 2259N 28225

NO NEW MILITARY ACTIVITY NOTED.
SEE JOSE MARTI INTERNATIONAL AIRFIELD.
INCOMPLETE INFORMATION.

SPECIAL AREA 2259N @8227W

NG NEW MILITARY ACTIVITY NOTED. SEE JOSE MARTI
INTERNATIONAL AIRFIELD.
INCOMPLETE INFORMATION.

SPECIAL AREA 2253N £8236W

NO UNUSUAL ACTIVITY NOTED.
INCOMPLETE INFORMATION.

'SPECIAL AREA 2258N #8227u

NO NEW MILITARY INSTALLATIONS.
SEE- JOSE MARTI INTERNATIONAL AIRFIELD.

SPECIAL AREA 2329N 28219W

NG MILITARY ACTIVITY

NDOTED.

INCOMPLETE INFORMATIDN.
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